AHHOTALIS JUCITATITAHEI

«YnpaBiieHHe MPOEKTaMH aBTOMATU3UPOBAHHBIX CUCTEM YIIPaBICHUS»

HucuuminHa «YmOpaBlieHHE NPOEKTaMU aBTOMATU3UPOBAHHBIX CHUCTEM
yOpaBlIeHUs» SBJSETCS 4YacThlo HporpaMmbl OakanaBpuatra «Mudopmatuka u
BBIUHUCIHUTEIbHAS TexHUKa (o0mwuit npodunb, CYOC)» mno HampaBICHUIO «
09.03.01 NUudopmaTuka U BHIYUCTUTENbHAS TEXHUKA.

Hesn 1 321244 TUCUUTIIMHBI

lenbto u3ydyeHUs AUCUUIUIUHBI SIBJIseTCs (opMHpOBaHUE KOMILIEKCA
3HAaHUW, YMEHHUII W HaBBIKOB B OOJIACTU COBPEMEHHBIX METOJOB M CPEICTB
ynpasienuss npoektrom ACY. B mponecce u3ydyeHUs JaHHOW JIUCUUIIIUHBI
CTYJAEHT OCBAWBAET CJIEAYIOIINE KOMIIETEHLUHHU: — CIOCOOHOCTh MPOEKTUPOBATH
CUCTEMBl C MapajyieJbHOW 00paOOTKONW AaHHBIX M BBICOKONPOU3BOAUTEIbHbBIE
CUCTEMbl M UX KOMIIOHEHTHI. 3ajaud ydyeOHOM naucuumuinHbl W3yuenuwe: —
OCHOBHBIX COCTAaBJISIOIIMX Ipouecca pykoBojacTBa npoektom ACY; — MeTonOB
OLIEHKU mpu IuiaHupoBaHuu mnpoekta ACY; — yHHUPUUUPOBAHHOTO MpoIllecca
pa3paboOTKu IpPOTrpaMMHOI0 oOecredyeHUs; - OCHOB YIPABJICHHUS MPOEKTaMU B
nporpaMMHoM mnpoaykre MS Project Server; ®dopmupoBaHue ymeHuil: -
BBINIOJIHATH OLIEHKY MPOEKTa NPU HUCIOJb30BAaHUM CETEBOM MOJEIH; —
pa3pabaTbiBaTh OpPraHU3AIMOHHYIO CTPYKTYpy ympaBieHus npoektom ACY; —
MPOM3BOJNTH AaHalW3 YyBCTBUTENbHOCTH mpoekta ACY; — BBINOJIHATH
YHU(PULIUPOBAHHBIM  Mpouecc  pa3pabOTKM  MOPOrpaMMHONM  CHCTEMBL.  —
@OopMHUpPOBAHHUE HABBIKOB: - HABBIKAMU YIIPABJIEHUS IPOEKTOM C UCIIOJIb30BAHUEM
MS Project Server;.

N3yuyaemblie 00beKThI JUCHUIIAHBI

IIpenmMeToM OCBOCHUS JUCHMIUTUHBI SBIISIIOTCS CICAYIONIHE OOBEKTBI: —
OCHOBHBIE COCTAaBJAIONIME Ipolecca pykoBoacTBa nmpoektom ACY; — meTonsl
OIlEHKH TpHu T[aHupoBaHuu Tmpoekta ACY; — yHHPUIMPOBAHHBIA IPOIECC
pa3paboTKH MPOTrpaMMHOTO 00ECTICUCHUS;.



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
6

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 53 53
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexruw (JI) 18 18

- 1abopatopHble paboTsl (JIP) 38 38

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH)
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTpOJIb camocTositensHoi padoTsl (KCP) 2 2

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 86 86
2. [IpomexxyTouHas arrecTamnus

DK3aMeH

Juddepenmpoannbiii 3a4eT 9 9

3auer

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 144 144

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BUIAM B 9aCaX |3AHATHIA O BHAAM
coJiepKaHueM S
a1 | gp | m3 CPC

6-ii cemecTp




O0BeM

- O0BeM ay TUTOPHBIX BHEayJAUTOPHBIX
AUMEHOBAHHE PA3NENOB TUCIHUITMHBL C KPATKAM | 5oy 0t 1o BaniaM B 4acax |3aHATHil 10 BHIAM
cofiep’KaHueM B qacax
J JIP I13 CpPC
OcHoBbl ynpasineHus npoekramu ACY 6 14 0 36

YnpaBneHre BpeMEHEM BBITIOJTHEHUS MTPOEKTa
ACY u

OTKJIOHCHHSIMH OT TUTaHA

[Iponienypa cokparnienus Bpemeru. KocBeHHbIe
n3ep kKU poekTa. [IpsMble U3epKKHU MPOEKTa.
CoxkpaliieHue BpeMEeHH BBITIOJTHEHHS POEKTA.
[TocTpoeHue rpaduka CTOMMOCTH BpEMEHHU
BBITTOJTHCHHS

npoekra. OnpeneneHne onepanui s
COKpaIICHUS

BpEeMEHU WX BBITTONHCHMSI. CIICHApUH YIIPABJICHUS
OTKJIOHCHHUSIMH. MaHUITy THpOBaHUE PECypCcCamH.
YBenudueHne HHTEHCUBHOCTU paboT. [IpuBneuenue
CyOonoapsimuuKoB. MaHUITy IUPOBAaHUE BPEMEHEM.
3MeHeHne CpOKOB 3aBepIilieHus paboT.
CwmernieHue Bex.

YBenmmueHne 001Iero cpoka MmpoeKTa.

MaHUITYy IHpOBaHUE TIPOAYKTOM (KauyeCTBOM).
Camxenue

KadecTBa MPOJIyKTa. 3aMeHa MPOIYKTA.
HckmoueHne

MPOJIyKTA.

[TpuBreyeHne CyONOaPSTIHNKOB.

MaHuITy IMpOBaHUE

BpeMeHeM. M3MeHeHe CpoKOB 3aBepIIeHHUs padoT.
CMmernieHue Bex. YBenIndeHne o0Iiero cpoka
MMPOCKTA.

MaHUITy TUpOBaHUE TIPOAYKTOM (KaueCTBOM).
CHmxeHue

KadecTBa MPOJIyKTa. 3aMeHa MPOIYKTA.
HckmoueHne

MPOIYKTA.

YIpaBieHUE PUCKOM

BrisiBneHre U OIleHKa PUCKa B MPOESKTE.
BrisiBieHue

MCTOYHUKOB pYCKa. AHAIU3 U OIICHKA PHUCKa.
AHanus

clieHapus (a): HeKOJTMYEeCTBEHHBIN. AHAIN3 C
MCTI0JIb30BaHUEM TTONPABOYHBIX K0I()PHUIIMEHTOB 1
TOITyCKOB. AHaJIM3 CMEIIaHHOTO THIa. Peakius Ha
PUCK.

CHMXEHUE WU COXPAaHEHHUE PHUCKA.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

[lepeanpecanns

pucka. Yyactue B puckax. [ImanupoBanue Ha
CcIydait

HENPEBUACHHBIX 00CTOATENbCTB. PUCKy,
CBSI3aHHBIC C

BBINIOJIHEHUEM Tpaduka padot. Mcnonb3oBanue
pe3epBOB BpEMEHHU. ABTOPUTAPHO YCTaHOBIIEHHBIE
CPOKH

paboTel. CrkaTtne TpaduKoB mpoekTa. Pucku
3aTpart.

3aBUCMMOCTH BpeMmsl - 3aTpathl. Pemienue o
IBUKCHUN

HanUYHOCTH. [IpOrHO3bI OKOHYATEIBHBIX 3aTpaT.
Prcku

3auThl 1eH. Texnuueckue pucku. CoznaHue
pE3epBOB

Ha CITydail HeTIPEIBUICHHBIX 00CTOSTEIHCTB.
OTBETCTBEHHOCTD 32 IPOEKTHBIC PUCKH.
N3meHeHue

METOJIOB YIIPABICHHS KOHTPOJIEM.

V3MepeHue 1 OLleHKa COCTOSIHUS U X0Aa
BBITIOJTHEHUS

pabot

KonTtpons mporiecca. Itarnbl KOHTPOJIA.
Pa3paboTka

OCHOBHOTO IJ1aHa. M3Mepenne xoma paboThl.
CpaBHeHue

riana ¢ gaktoM. [Ipunstue mep.

MOHUTOPUHT BPEMEHH BHITIOJIHEHUS paloT.
NH3TerpupoBaHHas cHCTeMa CTOMMOCTB/TpaduK.
CMmeTHas cTouMocTh padoT (becws). DakTudeckas
CTOMMOCTD BBHITIOJTHEHHOU paboTHI (acwp).
[IpuBenenHas

CTOMMOCTH CMETHAsI CTOMMOCTH BBITTOJTHEHHBIX
pador

(bewp). PazpaboTka onmopHOTO TUTaHA MTPOEKTA.
[IpaBuna

pa3MelIeHns 3aTpaT B ONIOPHOM I1aHe. MeToz
aHam3a

oTkJIoHeHHs. Pa3zpaboTka oTueTa o craryce.
[Toxazatenu BeImoHEeHUs padoTt. [lokazarens
MPOICHTA

3aBepIICHHOCTH IIpoekTa. [IporHo3upoBanme
OKOHYATENbHON cTOMMOCTHU npoekta ACY

UT npoeKTHOTrO yIpaBlIeHUs

12

20

WHpopMaimoHHbIe TEXHOJIOTUHU B YIIPaBICHUU




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

[MPOEKTaMHU
MHTEerpalnOHHBIN TOAX0 B YIIPABIECHUH
[IPOEKTaMHU.

OcHOBHBIE HampaBje-HUS aBTOMATU3AIIHH.
Kanenngapno-

pecypcHoe ¥ pUHAHCOBOE TUIAaHUPOBAHUE.
'YnpasieHue

[MPOEKTAMU B CMEKHBIX 00JacTsIX. YIpaBICHHUE
TOKyMEHTaMH | JIEJIOBBIMU MTPOIIECCAMH.
YIpaBiieHHE

TOKyMEHTaMu. Y TIpaBJ€HUE JIeTOBBIMU
[IPOLIECCAMH.

Open plan - npodeccronanbpHas cucTemMa
YIIPaBIICHUS

CpaBHUTENHHBIN aHATTU3 COBPEMEHHBIX
[MPOTPaMMHBIX

MaKeToB ynpasieHus npoekramu MS Project,
Open Plan

Professional, Primavera u npyrux.

MeTtonomnorus ynpasnenus npoekramu ACY

12

30

OCHOBHBIE NTOHATHS U ONIPENEICHNS YIPABICHUS
npoexktamu ACY

Pa3paboTka TexHUYecKoro 3aaanus. PaccranoBka
MPUOPUTETOB UCIIOTTHEHHS POEKTA.
CtpykTypupoBaHue

paboT 1o 3Tanam, cxema pa3zoreHus padoT mo
HTanam

(CPPIID). Cxema opraHM3aIlMOHHON CTPYKTYPHI
(COO).

Konuposanue CPPIID mist nadopmanmonHon
CHUCTEMBI.

"CBopaumnBanue" npoekra. [loncuer 3aTpar u
pa3paboTka cMeT. MeTo/bl OLIEHKH 3aTpar.
PexoMeH1aluu 1o olleHKe BPEMEHH, 3aTpaTr 1
pECYpCOB.

Pa3paboTka ceTeBoro rpaduka mpoeKTa

Ot Habopa paboT K ceTeBoMy TpaduKy.
KoncTpymnpoBanue ceTeBoro rpaduka npoeKTa,
Ba

MOJIX0/1a K pa3paboTKe CeTeBhIX IrpauKOB.
OcHOBHBIE

MpaBuiia pa3paboTKU CETEBOTO rpaduka.

[ [puHIMTIBI

MOCTPOCHUS M aHAJTN3a CETEBBIX IPaUKOB THIIA
"Oyﬂ.

Orenka Havaia ¥ OKOHYAaHUS PadOT C TIOMOIIIBIO
ceTeBoro rpaduka.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O0BeM

O06beM ayTUTOPHBIX BHEAYJUTOPHBIX
3aHATUH 10 BUJIaM B yacax |3aHsATHH 110 BUIAM
B yacax
JI JIP 113 CPC

[Tpouecc pacueTa mapamMeTpoB CETEBOTrO Tpaduka.
[IpsiMOM aHAIIN3 - OIIPEIECIICHUE PAHHUX CPOKOB
Hayvasa

oneparuii. OOpaTHBIN aHATU3 — OIpeIeICHNe
MO3/IHUX

CPOKOB 3aBepllieHus onepauuii. PesepBbl BpeMeHu
BBITNIOJIHEHUS onepaiuii. Mcnonas3zoBaHue
pE3yJIbTaTOB

pSIMOTO M 0OPaTHOTO aHAN3a CETEBOro rpaduka.
Omubku cereBoii goruku. Ipudmmwkenue k
peabHOCTU

[MOCPEJICTBOM YJTyUIIEHHBIX METOI0B IOCTPOEHUS
ceTeBbIX rpaduxos. Mcnonap3oBaHue 3a/1epiKeK
(ytaroB).

OTtHomieHus Tvmna "oT KOHIA K Hadary'".
OtHomeHus "ot

Hayaja K Havainy". OTHOIIeHHs "OT KOHIIA K
KOHILY".

OTtHomreHus "oT Havyaya K KoHIy. KomOuHarms
OTHOLUEHUH 3a7iepKKU. Onepauun pacTsiKKU
[InaHupOBaHHE PECYpPCOB

Tunsl orpaHn4eHus NpoekTa. TeXHUYeCKue Uiu
noruueckue orpanndeHus. OrpaHuueHus Ha
KOJIMYECTBO

pecypcoB. Bubl orpaHHYEHHN Ha KOJTUYECTBO
pECYpPCOB.

Kiaccudukarus nmpobiieM KaJleH1apHOTo
MIAHUPOBAHUSL.

Meton pacpezneneHus pecypcos. IIpoekTsi,
OrpaHUYEHHbIE 0 BpeMeHU. [IpoeKTsl,
OrpaHUYECHHbIE

110 KOJIMUYECTBY peCypcoB. BiusHue kaneH1apHoro
[UIAHWPOBAHUS PECYPCOB, MOIJIEKALINX
OTpaHUYCHUSIM.

PacniapamnenuBanue. MeTo KpUTUUECKOW LIETIH.
O dexT oT KareHaapHOTO MITAHUPOBAHUS
pECYPCOB.

Pacnipenenenue pabot no npoekty. Komaner u
poeKkThl. MaTpuiia 0OTBETCTBEHHOCTH (rm) JUIst
MIPOEKTA,

YIIPaBIISIEMOT0 KOMIIBIOTEPOM JIEHTOYHOTO
KOHBENepa.

YipaBiieHHE TPYIOBbIMH PECYPCAMHU NTPOEKTA
ACY u




O0BeM

O06beM ayTUTOPHBIX BHEAYIUTOPHBIX
HaumeHoBaHIE Pa3aeIoB AUCLUILUINHBL C KPATKHM | oo e oo BHIaM B 4acaX |3aHsTHI [0 BHIAM
CoJlep’)KaHUuEM B YACAX
J JIP I13 CPC
MEHE/DKMEHT YEJIOBEYECKUX PECypPCOB MPOEKTA.
WuTerprpoBaHHast KyJIbTypa KOMaH/IbI IIPOEKTA.
WNHTerpupoBaHHas
KyJIbTypa KoMaH bl npoekta. Kanennapuoe
[IAHWPOBAHUE UCIIOIb30BAHUS PECYPCOB
HECKOJIbKUX
npoekToB ACY.
UTOI'O no 6-my cemecTtpy 18 38 0 86
NTOI'O no gucuuiuinHe 18 38 0 86




